Roxburgh
Milkins

Portfolio Support

Helping grow and manage portfolio
companies to their full potential

You’ve taken care to source new
companies for your portfolio. You’ll
now want to make sure those
portfolio companies ‘do things
properly’ - ensuring they execute
their buy & build strategy efficiently,
are legally compliant and nice and
tidy for when you want to exit.

We have a lot of experience working
directly for PE houses and your portfolio
companies, so understand what

you're looking for — us to take up the
legal slack, take out the pain points,
keep things legally tidy and ensure a
seamless exit.

We often work alongside your other
legal providers — typically a larger

firm that assists on the acquisition

and exit of portfolio companies. They
also appreciate that we can do this
ongoing work more efficiently and cost-
effectively than they can, so are happy
for us to get on with it.

We deliver all of this for you using an
experienced, senior team - acting
pragmatically and responsively and at
competitive rates.

The services we provide include:

Bolt-on acquisitions

With a great track record helping companies on a buy & build strategy, we can
handle all of your bolt-on acquisitions efficiently and cost-effectively.

Contract Manager
Based on our years of experience, we’ll help smooth the negotiation of
customers contracts, getting them signed quicker so you get paid quicker.

Standard Policies

Access our policies to make sure your businesses are covering all compliance
issues properly — GDPR, Info Security, Anti-Bribery etc.

Company Secretarial

For a fixed and sensible annual cost, you can leave our Co Sec team to take
care of your routine company admin for you. We will ensure all your statutory
documentation is completed accurately and efficiently, so that your business is

always fully compliant.

Employment

Use our employment pack to ensure compliant employment contracts and

policies.

Get in touch if we could help you improve your portfolio company

processes and growth plans.

These are just a handful of the firms we’ve helped to date:

ROCKPOOL..

“The RM team are very commercial
and pragmatic, with good experience
in getting the transaction done without
any unnecessary complications.”

Investment Director, Rockpool

: SOocus

group

i “Roxburgh Milkins have been our ‘go

to’ firm on deals and have a deep
understanding of how we operate as a
business which makes for precise and
more insightful advice... allowing us to
run a very efficient M&A process.”

Head of Corporate Development,

¢ Focus Group
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CAPITAL PARTNERS

¢ “Our deal needed to be done quickly

and done right. We don’t need a fancy
lawyer who wants to tell us about
everything vs that practical approach
with RM.”

Associate Director, LLCP

Call lan Grimley: 0117 928 1915 or 07788 584308
or email: lan.Grimley@roxburghmilkins.com

www.roxburghmilkins.com
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