m Roxburgh
Milkins

Buy
& Build

We have a strong track record of helping
businesses on a buy & build strategy.

Clients need their advisers to help
streamline the acquisition process
- not prolong it.

Target companies need to be acquired as
efficiently as possible so that they can be
integrated into the group and their value
realised. We then move on to the next
acquisition.

We’'re completely focused on helping our
clients achieve this. It sounds obvious but
not all lawyers do it. We do it by:

e Understanding our client’s business,
the long-term objectives and the
strategic objectives of each acquisition.

Building a bespoke process with the
client for how we project manage each
acquisition integration - taking as much
off our client’s plate as possible.

Being commercial and no-nonsense in
the way we give advice and negotiate.

Delivering excellent service and
responsiveness - always keeping up
momentum to get the deal done.

Clients have come to us because they
have not received the same service
elsewhere. They have engaged large
firms (or their investors have), who
don’t deliver a bespoke service, aren’t
responsive but still charge fees that are
too high or, they have realised we are
simply a better fit for the deal.
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We are all about the service and ensuring we deliver value for money.

Our happy buy & build clients Our clients’ private equity
keep coming back for more: backers include:
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